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Section — 1 (Financial Management)

(1) What is meant by motivation to workers in industries ? Explain the ways to motivate people
working in industries ?

(2) Discuss meaning of controlling in management. What are the steps in controlling ? Explain
methods of controlling. What are the various indirect expenses which are essential in estimating
total cost ? show different methods of cost allocation.

(3) Explain meaning of depreciation. What is the difference between depreciation and obsolesce ?
Discuss various causes of depreciation.

(4) What are the object of budgeting ? Explain the types of budgets on the basis of mechanism.

(5) Short note :

(i) Break-even analysis

(if) Purpose of investment in a business enterprises
(iii) Principles of management

(iv) Importance of financial and accounting statements
(v) Advantages and steps involved in budgetary control
(vi) Aims of costing

(6) Explain in brief four management activities viz. planning, organising, leading and controlling.

(7) What are the goal and importance of financial management ?

(8) What is break-even point ? Discuss significance and limitations of break-even analysis.

(9) What are the sources of industrial finance ?

(10) What are the sources of long term finance ? Explain any two.

(11) Explain Maslow’s theory of motivation.

(12) What is overhead cost ? What are the types of overhead cost ?

(13) What is depreciation ? Which are the methods of calculating it ? Explain WDV method.

(14) Describe in brief capital budgeting process and its various phases.

(15) Write a note on budge and budgetary control.

(16) Write a note on balance sheet. What does it show ?

(17) Explain the difference between debt and equity. What are the sources of raising it.

(18) Define management. Show difference between management and administration. What is
management by objectives ?

(19) Explain the principles of management as given by Henri Feyol.

(20) Explain different types of expenses in cost accounting. Discuss components of cost.

(21) Explain the calculation of break-even point.

(22) Short note :

(i) Causes of depreciation

(if) Methods of allocating overhead cost
(iii) Maslow’s theory of motivation

(iv) Steps in budgetary control
(v)Importance of social cost-benefit analysis.

(23) Discuss the meaning of controlling in management. What are the steps in coltrolling ? Explain
methods in controlling.

(24) What is meant by motivation to workers in industries ? explain ways to motivate people working
in industries.

(25) Explain the meaning of depreciation. What is the difference between depreciation and obsolesce.
Discuss various causes of depreciation.



(26) What are the various indirect expenses which are essential in estimating the total cost ? Show
different methods of on cost allocation.

(27) What are the objects of budgeting ? explain the types of budgets. What are the incentives and
benefits available to small-scale industries ?

Section - 2 (Project Planning)
(1) Explain the concept of entrepreneurship. What are its characteristics ? discuss the relationship of
entrepreneurship and economic development of a country.
(2) Explain the types of entrepreneurs according to the type of business.
(3) Discuss various entrepreneurial functions.
(4) Explain product planning and development strategy
(5) What is project report ? What is its importance ? Explain the contents of a feasibility report of a
new enterprise.
(6) Short note :
(1) Financial aspects of project appraisal
(ii) Project formulation
(iii) Entrepreneurial competencies
(7) What are the incentives and benefits available to small-scale entrepreneurs in India ?
(8) What are the key parameters to be considered while identifying project ?
(9) Discuss guidelines for project report preparation.
(10) Short note :
(i) SSI (small scale industry)
(if) Importance and need for training
(iii) Market survey
(iv) Importance of this subject for instrumentation and control engineer.
(11) Discuss characteristics of an entrepreneur.
(12) What are the areas of similarity and differing focus between managers and entrepreneurs ?
(13) Discuss different steps involved in project appraisal.
(14) What is a project ? discuss classification of project.
(15) Discuss different steps in the planning and development of a new product.
(16) What is meant by project identification ? Discuss with examples, the process involved in project
identification.
(17) Short note :
(i) Common errors made by an entrepreneur in project formulation
(i) CPM
(iii) Types of entrepreneurs according to the types business
(iv) Factors influencing entrepreneurial mobility
(18) Explain the concept of entrepreneurship ? What are its characteristics ? Discuss the relationships
and economic development.
(19) Explain the types of entrepreneurs according to the types of business.
(20) Discuss various entrepreneurial functions.
(21) What is a project ? Discuss classification of project.
(22) Discuss different steps involved in project appraisal.
(23) Short note :
(i) Project feasibility analysis
(i) PERT
(iii) Entrepreneurial competencies
(iv) Criteria for selecting a particular project



